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5.1
5.2

5.3
5.4

5.5

6.

'~ 5. 7" REQUIREMENTS FOR THE APPOINTMENT OF THE SERVICE PROVIDER

Bidders are expected to outline in detail the methodology they intend to use.

Bidders are expected to develop a clear implementation plan which outline milestones, time frames deliverables with costs
and will form part of Service Level Agreement (SLA) in line with 7 and 8 below.

Bidders should outline their skills transfer engagement process to internal employees through every stage of the project.
Bidders must demonstrate competencies and experience for reviewing and updating a disaster management plan in line
with evaluation criteria below.

An NQF accredited qualification in Disaster Management discipline is required as proof of level of understanding of the
discipline for successful completion of the task in line with evaluation criteria below.

TASK MILESTONES

The appointed service provider shall accomplish the task based on the Project Implementation Plan aligned in line with the stages

and outputs hereunder:

Item No. | Stages | Output

| Tasks/ Key deliverables:

6.1 ' Stage 1 | Preface and Gap Analysis. | 6.1.1 Assess Provincial Disaster Management plan and identify _
. m m existing gaps that pose a challenge for the implementation of that |
' Output: Pre-assessment and | plan. _

gap analysis to determine
_ compatibility of the existing | 6.1.2 Based on the assessment in no.1, indicate how the weaknesses
“ plan _ identified could be addressed for purposes of the implementation
_ of the disaster plan.
6.1.3 Identify alignment required in the review of Provincial Disaster
Management Plan from District Disaster Management Plans and
disaster plans for Provincial Organs of State.

6.1.4 Practical implementation process plan to implement the review of
B R D | Provincial Disaster Management Plan as in 6.1 above
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Item No.

Stages

6.2

Stage 2

Capacity.

| Tasks/ Key deliverables:

6.2.1 Determine the institutional capacities required to provide
efficiency, expandable, and interoperable disaster management
plan for the province.

6.2.2 Consult with project partners and stakeholders on information
storage systems.

6.2.3 Scope information management arrangements to assess how
different stakeholders can access the plans.

6.2.4 Update risk profile for the province incorporating comprehensive

risk assessment findings.

16.2.5 Identify feasible options for disaster management planning and

procedures including advantages and disadvantages of each
option, full costs to maintain the plan.

1 6.2.6 Verify that all Provincial organs of state have developed their

respective Disaster Management Plans and Risk Reduction
strategies to ensure coherence.

6.2.7 Provincial Stakeholder Management and Engagement Strategy
incorporating key partners and potential partners for fulfilling the

processes for hazard identification and disaster risk assessment.
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Item No. | Stages | Output
6.3 Stage 3
6.4 | Stage 4

Tasks/ Key deliverables:

_ Disaster Risk Assessment.

[

' Output 1: Updated risk spatial
representation (risk maps) of
vulnerable areas

' Output 2: Updated risk profile

 for the province informed by a

' comprehensive risk
assessment finding

'Disaster Risk Reduction
- Strategy and Preparedness

| Output 1: Preparedness Plan

' Output 2: Synchronize with

| the District ~ Disaster

' Management Plans and
' those of Provincial Organs of
| State

__ 6.3.4 Updated spatial representation (detailed maps) of vulnerable areas

6.3.1 Conduct a comprehensive disaster risk assessment for the |
m province.

6.3.2 Review all the identified risks that are prone to the province.

6.3.3 Develop a uniform approach to assessing and monitoring disaster
risks that will inform disaster risk management planning and
disaster risk reduction undertaken by organs of state and other role
players.

in a shape file format per District.

6.3.5 Provide analysis of the Disaster Plans from the Districts.

6.3.6 Provide quantitative and qualitative risk identification and
assessment report. _

|
| 6.4.1 Determine integrated uniform approaches for preparedness. 7

1 6.4.2 Integrate disaster risk reduction strategies from leading agencies.

6.4.3 Recommend early warning applications which are compatible with
existing systems of all organs of state to bolter Disaster Risk
Reduction Strategy.

16.4.4 Deliver a report outlining the Risk Reduction Plan and Risk |
Reduction Strategy |

] S — — - e )
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i.. _ﬁm:._ No. _ mﬂmamm _ Oc.n_u_._.n Tasks/ xmv“ Qm.__<m—.m_u_mm - - . |.I.|1.4

| 6.5 | Stage 5  Response Plan. 6.5.1 Determine the incident reporting. |
m 6.5.2 Incorporate the functionality and the Incident Command System in |
_ Output: Training for line with the profiled hazards.
' implementation of  the | 6.5.3 Ensure that significant events or disasters incidents threatening to
' information systems and data occur are monitored using Artificial Intelligent (Al).
' management systems. 6.5.4 Provide training on the monitoring systems and incident data |

capturing and processing.
_ 6.5.5 Deliver a report that outlines how incident data is going to be |
| managed to enhance Response Strategy and Damage

| Technical Task Teams

I N --_%mwamﬂli . o
6.6 | Stage 6 | Recovery Plan 16.6.1 Develop a Disaster Recovery m:mﬂmmv‘

| Output: Stakeholder 6.6.2 Develop a Disaster Rehabilitation strategy. _
| ' Management and |
_ ' Participation of leading 6.6.3 Deliver approaches on disaster Reconstruction and Rehabilitation _
m ' agencies in Response project monitoring.

_

_

1 6.6.4 Development of approaches which ensure multi-agency
involvement in disaster damage assessment

6.7 |Stage7 |Testing of the Disaster | Deliver A Level 3 Provincial Disaster Management Plan which include |
' Management Plan the current reality assessment findings. .

' Output: Coherence of the |
Provincial Plan with the other | |
| organs of state is assessed | "
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